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Manual — Minimum Business and Operational Plan Contents

Introduction

The following is intended to provide a framework of minimum mandatorily required content that
should be present in a Business Plan and the Operational plan submitted in support of authorisation
applications for:

e Primary storage fuel facilities

Bunkering activities (by barge, marine terminal or road tanker)

Importation and wholesale of fuels

Bottling of LPG

Biofuels and or Bioliquids Operator

Hereinafter, referred to as ‘Fuel Authorisation Applications’.

This manual is intended to serve as a guidance document to applicants with regard to business plan
contents to be submitted in relation to the REWS authorisation application process.

The requirements contained herein are also without prejudice to any additional documentation or
information that the Regulator may request pursuant to applicable legislation. In certain cases, the
Regulator may waive certain requirements of this manual when justified in relation to the type of
application received. The requirements of this manual shall be applied proportionately depending on
the size, complexity and market significance of the applicant.

1. General Requirements (Applicable to Fuel Authorisation Applications)
Every Business Plan shall, at a minimum, contain the following sections.
1.1 An Executive Summary

This should include a concise overview of proposed operations and activities including:

(i) Nature and scope of the proposed authorised operation or activity.

(ii) Products to be handled (e.g. diesel, petrol, kerosene, marine fuel, aviation fuel, LPG,
renewable fuels).

(iii) Geographic area of operation (for bunkering, national or international) (for primary
storage - storage for local operators / international traders or other).

(iv) Proposed start date of operations and implementation timeline.
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1.2 Corporate and Legal Information
The applicant shall provide:

(i) Registered name, registration number, and jurisdiction of incorporation (ex. Malta Business
Registry, if a branch details of the overseas company);

(ii) Corporate structure chart (including parent companies and subsidiaries);

(iii) Shareholding structure (ultimate beneficial owners - UBOs have to be identified);

(iv) Directors and senior management (names, roles, qualifications, experience in fuel sector)

(v) Organisational structure and governance arrangements;

(vi) Evidence of good standing (certificate of good standing? or equivalent, Malta tax compliance
certificate? or equivalent, bank reference?.

If part of a group, intra-group supply arrangements and transfer pricing principles must be disclosed.
1.3 Description of Authorised Activity
A detailed technical description including:

(i) Exact nature of the activities (storage, importation, wholesale, bunkering, or combinations
thereof).

(ii) Fuel types and specifications (with reference to applicable standards such as EN, ISO, ASTM
where applicable).

(iii) Description of fuel procurement including country of origin, refinery, trader/s, long-term
contracts, transportation arrangements) — this is specific to import/wholesale authorisation
and to bunkering activities.

(iv) Inventory management — Mode and ownership details of fuel storage (e.g. tanks, barges,
trucks) and available storage capacity in Metric Tonnes

(v) Renewable fuels policy plan, if applicable.

1.4 Market Analysis and Commercial Rationale
The Business Plan must demonstrate economic viability and market need, including:

(i) Market overview (national and regional demand).
(ii) Target customers and market segments.

' Certificate of Good Standing from the Malta Business Registry certifies that the company is in Good
Standing. The Certificate of Good Standing confirms thatthe company is registered under the Laws of Malta
and that all Registry administrative requirements have been complied with and that the company is still
registered.

2 A tax compliance certificate is a document that details the tax compliance status of a person with
regards to Income Tax, VAT and FSS.

3 A bank reference letter is an official document from a financial institution confirming a client’s account
history, standing, and relationship duration, typically used for loans, visas, or business partnerships. It
validates that an account is managed satisfactorily, often including details like name, IBAN, and account
age, and a statement of account standing, i.e. a statement that the accountis in "good standing" or
operated "satisfactorily".
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(iii) Annual projected sales volumes in MT by fuel type and by year for at least 5 years.
Bunkering operators are to provide annual projected sales volumes split by national and
international navigation and Importers/wholesalers are to provide annual projected sales
volumes split by national navigation and total on land sale by type of customer e.g.
petroleum filling stations, distributors, final customers (e.g. hotels, industry,
transportation companies, commercial sites).

(iv) Competitor analysis.
(v) Market share projection.
(vi) Pricing strategy and margin assumptions.

(vii) Sensitivity analysis (volume, price, exchange rate, freight, etc.). The Regulator may require
the submittal of detailed calculations including any models and assumptions used in the
sensitivity analysis.

1.5 Operations Plan
The applicant shall describe:

(i) Operating procedures.

(ii) Supply chain logistics.

(iii) Inventory management systems.

(iv) Quality control procedures.

(v) Maintenance programmes (preventive and corrective).
(vi) Business continuity and contingency planning.

For this purpose, the applicant shall also include a detailed flow chart describing the above and any
pertinent information relevant to the proposed operations and, or activities.

1.6 Financial Plan
The Minimum required in regard to the financial plan in a business plan shall be as follows:

(i) Capital expenditure (CAPEX) breakdown.
(ii) Operating expenditure (OPEX) forecast (5 years minimum).
(iii) Revenue projections (5 years minimum).
(iv) Cash flow forecast.
(v) Profit and loss projections including Opex forecast set out and described in point (ii) above.
(vi) Balance sheet projections including Capex forecast set out and described in point (i) above.
(vii) Funding structure (equity, debt, guarantees).
(viii) Evidence of financial capacity (bank letters, audited accounts where available).
(ix) Information on funding quality and source (equity vs shareholder loans, debt terms, group
support).

In the financial plan, the applicant should provide adequate disclosure of underlying assumptions
(volumes, margins, price benchmarks, working capital, freight, etc.).

The financial plan shall demonstrate the applicant’s financial soundness, liquidity resilience, and ability
to meet ongoing obligations in a stable manner.
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The financial plan shall be signed and certified by a third-party consultant engaged by the applicant.

1.7 Compliance and Regulatory Framework
The applicant must confirm and explain how it will achieve:

(i) Compliance with applicable fuel quality regulations.

(ii) Compliance with environmental permitting requirements.

(iii) Compliance with maritime, transport or customs regulations (as applicable).
(iv) Record-keeping systems.

(v) Reporting systems to the REWS.

(vi) Anti-money laundering and sanctions compliance policies.

(vii) Reporting to the Union database and other EU reporting systems.

2.0 Fuel Quality Assurance

(i) Testing protocols (pre-shipment and post-delivery).
(ii) Laboratory arrangements.

(iii) Traceability system (batch tracking).

(iv) Procedures for off-spec product management.

3.0 Wholesale Distribution Model

(i) Credit policy.
(ii) Distribution logistics.

4.0 Stockholding Obligations — Applicable in the case of Importers/wholesalers and Bunkering
Operators

(i) Compliance with minimum stockholding requirements
(ii) Emergency supply arrangements

5. Risk Management and Governance

The Business Plan shall include:

(i) Commodity price risk management strategy, hedging policy (if applicable)
(import/wholesale, bunkering authorisations);

(ii) and relative to import/wholesale, bunkering authorisations);

(iii) Internal audit arrangements;

(iv) Compliance officer/AML designation.

6. Declaration
A signed declaration by directors confirming:

(i) Accuracy of information;
(ii) Financial soundness;
(iii) Commitment to regulatory compliance;
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(iv) Understanding of authorisation conditions.



